

EXPERIENCE


A shared experience, providing the opportunity for discovering common understanding among a group or team.





DISCOVERY


Appreciative FacilitationTM of the experience: Carefully crafted appreciative questions designed to uncover the details of success.





REFLECTION


As a result of the questions, the group develops a shared understanding of their experience, the practices and values that lead to success, and their own relevant strengths.





DREAM


Based upon their shared experience and understanding, the group develops a vision for what it would be like to work/live using the practices, values, and strengths just discussed.





APPLICATION


Based upon the dream, the group explores their work or life environment to discover where the dream can be implemented.





DESIGN


The group develops a shared vision (provocative and bold) for how this will actually play out in the environment(s) discussed.





TRANSFER


Individuals envision their own role and how their strengths will be used.  Action plans are developed to ensure transfer to the workplace/life.  Commitments are made; accountability established.





DELIVERY


The new design is implemented.  With grace, group members support one another's commitments; holding one another accountable.
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